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MEMBERSHIP, RETENTION & ENGAGEMENT  

 

The GFWC Woman’s Club of Carlsbad (WCC) is a philanthropic organization dedicated to strengthening our community 
and enhancing the lives of others and ourselves through volunteer service. The Woman's Club of Carlsbad was founded 
in 1925 around a common interest by our charter members, to: perform service in our community, as well as promote 
strong friendships within our group. This remains our primary goal today. Our club is part of the Palomar District and is 
currently considered an Intermediate sized club.  The Woman's Club of Carlsbad welcomes as members women of all 
ages, races, religions, and professions.  It is not necessary to be a resident of Carlsbad to join…we have many members 
from cities nearby.  Our members are simply committed to community and global improvement through charity and 
volunteer work.   

 
Membership:   Hours:  269        Donated: $ 402      In Kind: $ 152 
2022 has provided our club with the opportunity for in-person activities and meetings, which is great for reconnecting 
with our members and allowing us to return to some sort of normalcy with club projects and philanthropies.  For 
Membership that meant we could once again work on     recruitment, orientation, training and retention.  During 2022 
we recruited a total of 20 new members…6 during the first half of the year and 14 in the second half.  We are proud of 
our membership efforts, and we’re thrilled to have so many new members.  We look forward to the new ideas and fresh 
energy that they bring to our club.  This year, recruitment was essential since several of our longtime and very active 
members have moved out of the area and their energy and efforts is hard to replace.  

Our Membership Chairperson(s), along with an enthusiastic committee, have continued to focus on establishing 
recruitment procedures.  This includes contacting prospects promptly (via email and phone calls) and inviting them to 
the next business meeting or social event.  We encourage women who are interested in the club to attend 1-2 meetings 
to ensure that our club is a good fit for them.  After each meeting (or social event), we contact prospective members 
personally to answer any questions they may have about our club.  When prospective members attend our meetings, 
we introduce them to the group.  In 2022, we also handed them a chocolate bar treat that they could take home which 
says…You are SO Sweet to Attend our Meeting.  This added gesture helps the guests feel extra special, shows them that 
they are welcome, and this treat gives them a tangible reminder of us when they get home.  This gesture has been very 
well received by guests.   

We are committed to new members feeling welcome and getting involved right away.  Once prospects decide to join, 
the membership committee conducts a 2-hour “New Member Orientation” where we cover everything, they need to 
know to make a seamless transition into the Woman's Club of Carlsbad.  We present them with a member packet and 
review history of GFWC, CFWC, Palomar District and everything they need to know about our club…who we support, our 
on-going projects, procedures, social activities, member only portion of the website, etc., etc.).  We can cover a lot of 
information and answer all the new member’s questions in the small setting Orientation.   At the conclusion of the 
orientation, new members fill out “Interest Forms” so they can be involved right away.  We have learned that when new 
members participate early on, they get more involved in the club and can make those crucial connections with other 
members. We started working on digitizing the interest survey so that the responses will be accessible via google docs to 



all club project chairpersons. This will make it easier to connect new members to committee chairs and projects.  At the 
club business meeting following the new members orientation, we introduce the new member(s) formally to the 
membership and present them with a flower as a welcome gesture.  New members seem to love this, and an added 
benefit is that current members can see who the new person is so that they can make a point of going up to them after 
the meeting to introduce themselves and welcome them.  

Currently, we recruit members in one of three ways… a current member invites a friend; someone sees our website and 
fills out the interest form so that we can contact them; or someone attends one of our fundraisers or events and 
expresses interest in finding out more about our club.  We have found that the Woman’s Club of Carlsbad website has 
been the most utilized vehicle for recruitment as many women who move into our area visit the website to find out 
about us, because they are eager to make new friends and are then motivated to contact us.  Since we have found that 
our website is so crucial to new member recruitment, our webmaster takes great care to update our site on an ongoing 
basis to provide members, and others who visit our site, with the most current information about our club so that we 
always represent our club and community in a professional manner.   We invite you to visit our club website 
www.womansclubofcarlsbad.org  In addition, we also have public and private Facebook pages to allow current members 
to interact and to ensure that potential members can easily locate our organization.  Our public page can be found at  
https://www.facebook.com/womansclubofcarlsbad/ 

In 2022, we also recruited several members through our Holiday Market event.  Membership set up & manned a table at 
the fundraiser so that we could answer questions about our club, and we had a display with information that anyone 
interested could pick up.  In addition, those who were interested in finding out more about us could fill out a contact 
form and our membership committee reached out to them after the event.  This year, the Membership Chair and 
Publicity Chair updated our club Trifold to use more actively as a recruitment tool.  We are already starting to see the 
efforts put into this update pay off. The trifold gives a professional looking snapshot of our club and our projects.  Our 
membership committee is currently brainstorming ideas to implement in 2023 where the trifold will be utilized even 
more extensively for recruitment purposes.  

We have also focused this year on getting our name out there in the local papers.  We recognized that In the past, we 
were not diligent about publicizing our meeting dates, event photos, and information that summarize all the good work 
we do in our community.  During 2022, our Publicity Chairperson submitted this data to local media sources on a 
consistent basis and we have recruited several members this way.   We are amazed when Carlsbad residents tell us that 
they never knew we existed…when we’ve been in the community for almost 100 years.  This shows that there is work to 
be done, and that our membership can grow substantially with the right publicity and recruitment efforts.  
 
Regarding retention of members, in 2022 we have focused on reaching out to members who do not consistently attend 
meetings and/or club activities.  Membership committee members are making personal calls to anyone not attending 
the business meetings each month.  Our business meetings are in the evenings, and we note that there are members 
who attend day time events and their attendance at evening meetings is rare.  We have started offering to pick up 
members who are no longer driving, or don’t like to drive at night.  Numerous members called have been so 
appreciative of us taking the time to check in with them. 
 
Woman’s Club of Carlsbad members form strong friendships, and we are there to support each other when members 
deal with personal, health, or family issues.   We work closely with our Sunshine Committee to send cards and help make 
meals, and this takes place throughout the year.  We are thrilled that once again we are growing our club and adding the 
energy of new members, with new ideas, to the wonderful group of women that we call WCC! 
 

Lunch and Learn:   Hours:   94        Donated: $    0         In Kind: $ 476 

Lunch & Learn socials provide our members with an opportunity to get together once a month (during the day), to 
socialize while having lunch and learning a new skill or participating in a craft activity.   The Lunch & Learn Coordinator, 
who is one of our fabulous members, plans and hosts these activities at the clubhouse.  Participating members 
contribute a nominal fee, generally $10 - $15 per person to cover their supplies.  The coordinator graciously donates the 
remaining expense of putting on these socials, which also include lunch. We felt fortunate that we were able to return to 

http://www.womansclubofcarlsbad.org/
https://www.facebook.com/womansclubofcarlsbad/


monthly Lunch and Learn socials last spring.  The Fall lunch and learn socials were well supported with an average 
attendance of 20 members.  Recent Lunch and Learn activities included:  Fall floral arranging in September, Winter 
candle making in October and Holiday charcuterie boards in November.  We even made extra winter candles to sell at 
our Holiday Market.  Members who participate each month not only enjoy learning new skills but benefit from the 
camaraderie of being with other WCC members.  We have such an amazing and talented group of ladies in our club! 

Book Club:   Hours:   743       Donated: $    0         In Kind: $ 70 

Several years ago, a few women in the Woman's Club of Carlsbad began meeting in each other's homes to discuss books 
we had read. What began very informally has grown into our Book Club of today with 12-13 regular members. The Book 
Club meets one evening each month from September through June (with the exception of December) in the Clubhouse 
to discuss a book preselected by all the members. Members take turns hosting the monthly meetings. Hostess duties 
include leading a discussion about the book as well as providing light snacks and drinks. Once a year all members submit 
to the Chairman one or two book choices for the upcoming year. The Chairman then collates a list of all the book 
choices, along with a short summary of each book, and emails the list to the whole group. The members then select 
their favorite 9 books from the list, which become the books to be read for the following year. Historical fiction has been 
the genre most often selected by members of the group, especially historical fiction involving women. The Book Club is a 
group of women who share not only a love of volunteer service to the community, but a love of reading as well. The 
Book Club strengthens friendships while providing an opportunity for members to grow and learn about people from 
varied backgrounds and time periods, to discuss ideas, share opinions and to just enjoy being together.  

Woman’s Issues:   Hours:   10       Donated: $    0         In Kind: $ 0  

To encourage our members to take care of themselves, our Women’s Issues Chair prepares a newsletter article and 
meeting update about wellness and health screening reminders.  The Chair plans to secure more frequent meeting 
speakers in 2023. 

Federation:   Hours:   202       Donated: $    1110.00        In Kind: $ 480.00  

Our Federation committee had 11 members, including 2 co-leaders, that planned events for the 10 months of our active 

club year.  We understand the need for members to connect outside regular meetings and service projects. We meet 

quarterly to plan social events.   We strive to plan events that will appeal to people with different interests while keeping 

costs reasonable.   This year, our Board approved that $10 of each member’s dues would go to the Federation budget.  

This has been a huge help to our committee in that it minimizes committee members needing to fund some of the events.  

Events for this year included: 

February- Bingo at Clubhouse; March- Movie Day;  April- Floral arrangement class;  May- High Tea in Escondido;  June- 

Beach day;  September- Make-up/Professional Photo Tips; October- Wine tasting event; November no event due to 

Annual Holiday Market fundraiser;  December- Holiday happy hour gathering at 20/Twenty.    

 

We rounded out our year with our annual holiday party and provided dinner to thank members for all that they do for 

our community.  Committee members decorated the night before, provided meals and cleaned up after. New this year 

was a member donation of a Brass Quartet.  Federation encouraged members to donate handbags and personal care 

items for the Alabaster Jar Project. 

 

Sunshine Committee:   Hours:   25       Donated: $    0         In Kind: $ 50  

The Sunshine Committee works to support our members who are facing issues throughout the year.  The Chair sends 
cards and works closely with Membership to provide meal assistance.  This Committee really makes our club members 
feel cared for when they are dealing with health issues or other difficult situations. 


