CALIFORNIA FEDERATION OF WOMEN’S CLUBS

CLUB AWARD ENTRY COVER SHEET
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Chairs: Diane Campbell, Kaley McHale Club: Woman'’s Club of Carlsbad
Number of Members (from CFWC Yearbook): 69 District: Palomar Area: D
Reporter's Address: 3320 Monroe Street
City: Carlsbad, State: CA Zip: 92008
Email: Phone:
ADVANCEMENT PLAN
LEADERSHIP

The GFWC Woman'’s Club of Carlsbad (WCC) is a philanthropic organization dedicated to strengthening our community and enhancing
the lives of others and ourselves through volunteer service. The Woman'’s Club of Carlsbad was founded in 1925 around a common
interest by our charter members, to: perform service in our community, as well as promote strong friendships within our group. This
remains our primary goal today. Our club is part of the Palomar District and is currently considered an Intermediate sized club. The
Woman's Club of Carlsbad welcomes as members women of all ages, races, religions, and professions. It is not necessary to be a
resident of Carlsbad to join...we have many members from cities nearby. Our members are simply committed to community and global
improvement through charity and volunteer work.

Project Title: Co- Presidents Hours 120 Donated $ 0.00 In Kind $ 200.00

The Co-Presidents work closely with each other, with members of the Board and individual members of the Woman'’s Club of Carlsbad.
As presidents we host two Board meetings per year, create meeting agendas and preside the meetings. We work with the Board
members in various projects and keep a pulse of the total membership. Since September, our membership has grown, more ladies are
participating, and life is good at the Woman’s Club of Carlsbad. Things are just getting better and better.

Our membership Chair has implemented ‘new member orientations’ where our new members attend a three-hour ‘fun time’ to learn
about our club and how they can participate. Our Deans and Philanthropy Chairs worked hard at developing opportunities for our
membership to donate and contribute to various philanthropies and individuals in need. Our Ways & Means Chairs pulled together a
fantastic Holiday Market, our biggest and most involved fundraiser of the year. Our Federation Chairs have kept us connected via
social gatherings, wine tasting, our Holiday Party and more. Our Lunch & Learn Chair hosted some fantastic events, and our
membership truly loves these afternoons. And lastly, our committee chairs are selfless and give of themselves for the betterment of
our community. Our Board members, committee chairs and membership are incredible and selfless.

As Co-Presidents we've emphasized the importance of connection and relationships to help make up for the time we have been apart.
At our monthly meetings we have “welcome greeters” whose sole purpose is to be extra friendly and welcome each and every member
with smiles, hugs, concern and friendship.

Our club has a tremendous impact on our community. We are so very proud of our Board, Committee Chairs and our membership. It
has been our honor to be Co-Presidents. We look forward to the new year of working with our membership, the wonderful women of
the Woman'’s Club of Carlsbad.

Project Title: Co-Deans Hours 95 Donated $ 0.00 In Kind $ 0.00

Starting September 2022, two members shared the function of club Deans, and this is customary for our club. The senior Dean is
properly able to onboard the incoming Dean for all the duties, including the management of our annual Narrative report.



The 2 co-Deans work to support the co-Presidents and assist as needed by attending district meetings on their behalf to represent our
club. As board members, we participate extensively by attending all board and business meetings along with Philanthropy and
Federation events. In addition, they join (or chair) committees and subcommittees such as Philanthropy, Federation, Women's Issues
and Grant management.

As Dean’s we seek opportunities for our members to be more involved in community service and outreach. We initially lead new
projects and educate members so they can take it over and run it with their own leadership styles. This year we are leading projects to
support Carlsbad Village Academy and Alabaster Jar to increase our club participation in Education and Human Trafficking outreach.
The Deans meet in person to collect data and compile records on WCC work and projects for the year to prepare the annual Narrative
Report. Committee and Event Chairs are encouraged to provide their information to us and this “report” time of year is challenging for
everyone involved. It takes patience and perseverance to nudge Chairs and sometimes write reports for those who are unable. We
are very aware of our deadlines and ask Event Chairs to complete reports as soon as their event is finished to accurately capture their
work and help ease the end of year burden.

Project Title: Property Management Hours 40 Donated $ 50.00 In Kind $ 0.00

The Woman'’s Club of Carlsbad is a beautiful building in a very desirable location within the City of Carlsbad.

The club is most fortunate to have our own knowledgeable member, to support the challenging tasks of our property management, who
has been in the real estate/appraisal/property management field for well over 34 years and provide my knowledge in helping to assist
that the clubhouse is well taken care of as best as possible. She meets with the current property management company and walks the
facility and the property, making sure that we have a good operating facility. She collaborates with the management company on the
potential rental prospects of the facility, current and future renters and day-to-day operations of the property and generating income to
maintain the facility and grounds. The Woman'’s Club of Carlsbad is very fortunate to have a good working relationship with the current
management company who is local in Carlsbad, California and very attentive to all our needs and available at a moment’s notice and
emergencies. She stays in constant contact with the membership and the management company when concerns arise such as cleaning
the facility, stocking the bathrooms, running the heating and air conditioning, trash, plumbing issues, electricity, telephone, parking lot,
landscaping, and again day-to-day operations. Our most pressing topic at hand is re-surfacing and re-paving the parking lot. This is a
large expense, and we continue to be diligent in raising funds to complete this project in the very near future. A member donated $50 to
purchase an American flag that was installed on our flagpole at the front of the property.

Project Title: Treasurer, Recording Secretary, Correspondence Secretary, Historian
Hours 150 Donated $_ 30.00 In Kind $ 30.00

Other club positions to note are Treasurer, Documentarian, Correspondence, Historian to name a few.

Our Treasurer is an account by trade, which we are fortunate to have as a club member. She has a long history with the club and is a
wealth of information and keeps our records up to date and accurate.

We have a recording secretary at each board and business meeting to capture and publish our meeting notes.

We have a mailbox that our correspondence secretary manages. She reads to the club the letters of thanks or requests received and
responds to as need be.

Our recently appointed historian is organizing our history files, aloums and planning our 100-year anniversary in 2025.

Project Title: Grant Management Hours 30 Donated$_0 InKind $ 0

The club house requires funds to maintain and upgrade it since the Covid pandemic has impacted our rental income, that previously
was able to support those needs.

Under the leadership of our President and our expert grant writer member, we established a committee to explore those opportunities.
Our committee of 4 meet to review, prioritize our needs and requirements and the grant opportunities from the San Diego County and
the Federal Government.

The next step is to meet with contractors, get their estimates for the various projects such as the parking lot maintenance, bathroom
refresher, landscaping and hardscape needs. In 2023 we will focus on the parking lot grant.



