CALIFORNIA FEDERATION OF WOMEN’S CLUBS

CLUB AWARD ENTRY COVER SHEET
Annual Reporting January 1-December 31, 2022

Chairs: Diane Campbell, Kaley McHale Club: Woman'’s Club of Carlsbad
Number of Members (from CFWC Yearbook): 69 District: Palomar Area: D
Reporter's Address: 3320 Monroe Street
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GWEFC Advancement Plans
Fundraising and Development

The GFWC Woman'’s Club of Carlsbad (WCC) is a philanthropic organization dedicated to strengthening our community
and enhancing the lives of others and ourselves through volunteer service. The Woman'’s Club of Carlsbad was founded in
1925 around a common interest by our charter members, to: perform service in our community, as well as promote strong
friendships within our group. This remains our primary goal today. Our club is part of the Palomar District and is currently
considered an Intermediate sized club. The Woman's Club of Carlsbad welcomes as members women of all ages, races,
religions, and professions. It is not necessary to be a resident of Carlsbad to join...we have many members from cities
nearby. Our members are simply committed to community and global improvement through charity and volunteer work.

Project Title: Carlsbad Holiday Market Hours 1213 Raised $_ 8831.00 In Kind $ 250.00

The Women'’s Club of Carlsbad hosts an annual fundraiser - the Carlsbad Holiday Market. This event is held on a Saturday
in early November from 9 am — 2pm. This year the event was November 12, 2022. The organization is a yearlong project
that 2 chairs oversee with multiple subgroups managed by individual leaders. Lessons learned from the previous year are
evaluated and the various groups determine what they want to continue with for the annual event or come up with new
offers. Members spend long hours crafting at home, sewing, knitting, etc. as well as attending monthly craft days, where
larger projects are assembled. The committee of the various subgroups meet three or four times a year to plan and make
sure the event is on track with tasks required. There were 6 main members on the committee this year representing
vendors, crafts, cafe, succulents, soups/dips, and communication/advertising/volunteer coordinator. We had over 40
members of the club volunteer their time at various times to support our event.

In addition to our members section, we have vendors carefully selected and invited to attend the event. The vendors provide
a monetary donation for their display space, they can set up inside or outside the clubhouse and sell their handcrafted items
or manufactured items. In 2022 we had 18 vendors and raised $1950 from vendor fees for our event.

An indoor café is set up on the day of the market, for patrons to sit down, visit, enjoy a cup of coffee and eat some of the
homemade goods. The popular homemade goods such as breads, muffins, infused olive oil, coco bombs and jams are
available and easily sell out each year. We generated over $1700 in profit with our cafe this year.

The soups and dips station is a huge hit and always sells out. This year we generated $1000 in profit from this
subcommittee.



Prior to the event the items made by the club members are put on display, so members have first choice to purchase for
their pleasure or gifting. The members have a wide variety to select from: baby items, home décor, table runners, Christmas
ornaments, aprons, children’s items, soups and dips mixes, succulent arrangements, plants, etc. ltems can be personalized
on site and available immediately.

The event requires the hands-on support of members to set up the event, the display tables, decorate etc. On the day of the
event club-member volunteers greet guests, hand out samples and manage the registers, individualize gifts, pack up and
take out gifts and answer questions. At the end of the event other members support the take down, clean up and storage
needs. Our membership committee set up a welcome table that patrons come across as they enter the event where
information on the club’s purpose, organization, etc. is available and a signup sheet to be contacted by membership.

The Holiday Market is announced to an extensive list of past patrons via email and mailed postcards as well as
announcements in local newspapers, publications, street signs, flyers at our parking fundraisers, efc.

Many past event attendees wait for the event announcement to drop by and pick up their gifts they are accustomed to
collecting and giving to family and friends. They also look forward to new vendors attending the event for new gift ideas.
The Holiday Market is a great opportunity for all club members to volunteer and feel included as well as develop new
acquaintances and comradery. The Market is a great time to see our local community support; see people we have not
seen in a while drop by, engage new interests and members and finally raise funds for our clubs’ charities and projects. We
are so pleased to have raised $8,831 during our 2022 event.

We can't wait to prepare for next year's event!

Project Title: Parking lot Fundraiser Hours 160 Raised $_4800.00 In Kind $ 100.00

The Club house is located across the street from the Carlsbad High school Football field which is also the grounds for the
High school annual graduation ceremony. The local community can use the back parking lot to easily access the field. This
is convenient for handicap folks and elder relatives joining Graduation or High School Football Home games. We reach out
to the community electronically and solicit patrons willing to donate for the privilege to park close by. The electronic
communication is very effective, and we reach our limit of 58 spaces quickly. Patrons can donate via PayPal (with an extra
$1 charge) or in cash or check by direct contact. The parking passes are made available to the donors at the chairperson’s
house. The electronic communication has made the process of locating donors seamless so that the club members who
volunteer on event days are no longer required to stand on the street and seek donors for the parking passes. The
volunteers now focus on confirming passes, assist in properly parking or exiting the lot and safety.

We open the parking lot early so the patrons can have plenty of time to enter the field and locate seating for the events.
This year we had 6 football home games and 1 playoff game to host.

Donors have become our friends and we see them year on year as their children, relatives progress thru the school and
then even come back for Homecoming Football games. It is an easy fundraiser to manage with the great organization and
planning by our 2 co-chairs, and it is always well received by the community.

In addition, this year several creative members knitted hats in the colors of the school and made football charm necklaces to
raise additional funds. The funds this year are being allocated to our parking lot maintenance fund.



